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Advocacy and RVDA

Government relations has always been an important aspect of RVDA’s work, and maintaining positive 
relationships with politicians from all parties is a central tenet of the association. Over the last couple of 
years, the RVDA has increased its advocacy work, specifically with its meetings with government 
officials, meetings with other stakeholders in the industry and our yearly RV and Campground 
Awareness Day attended by a number of Parliamentarians, Senators and key decision-makers. 

While meetings in Ottawa are an extremely important part of RVDA’s advocacy strategy, it is equally 
important that dealers make an effort to meet with their local MPs, MPPs or MLAs during their time in 
the constituency. Local members are able to provide their elected officials with a more specific 
community perspective on issues related to the RV industry, the tourism industry, small businesses, as 
well as the customers they serve.

The main goal of this grassroots outreach is to explain two issues that have been of significant concern 
to our members for a number of years; the shortage of skilled workers in the RV industry and the critical 
need to invest in camping and RV infrastructure. While RVDA has also been vocal in its messaging to 
government regarding small businesses issues, fair tax practices by CRA, and trade concerns, the 
Association’s principle focus remains on these two topics.

This kit provides instructions for contacting your MP/MPP/MLA and preparing for the meeting, key 
messages and answers to possible questions and post-meeting actions. Also included is a sample letter 
that can be sent to the local office that you should feel free to print on your letterhead. If after reviewing 
the kit’s contents you wish to be involved in this local constituency outreach, or have any questions, 
please contact Madison Simmons at madison@impactcanada.com or 613-233-8906.



Contact Your MP/MPP/MLA Today

RVDA has already had the opportunity to meet with Parliamentarians and senior officials in the 
government at both the federal and provincial level, but meetings are a critical aspect of pushing key 
decision makers to take action. It is important that RVDA members reach out to Members of Parliament 
from all parties. 

An important first step to meeting with your MP/MPP/MLA is determining exactly who he/she is. By 
visiting www.ourcommons.ca/Parliamentarians and inserting your business and residential postal 
codes, you can easily identify and locate the MP or MPs you should be approaching. This can be done at 
the provincial level to find your MPPs or MLAs.

It will be important to first contact Madison Simmons at madison@impactcanada.com or 613-233-8906 
to ensure coordination where more than one RVDA member is reaching out to meet with the same 
MP/MPP/MLA at the same time. Madison can also assist you with the process of connecting with your 
local politician.



Contact Your MP Today

This kit includes a sample letter for your MP/MPP/MLA. We invite you to personalize this letter to reflect 
your own situation. You can print the letter on your letterhead and mail or fax it to your MP (i.e. your 
home MP or business MP or both). Personalized letters can have the greatest impact, but it is important 
that you maintain consistency when speaking to the key issues outlined by RVDA. 

After one week, please follow up with your local MP/MPP/MLA by requesting a meeting on this issue.

For a politician, a call from a constituent makes a real impact. Note that MPs should be making 
themselves available to meet with their constituents, so make sure you mention that you are a 
constituent when you are calling to make the appointment. You can find the address and phone number 
for your MP by consulting the document we have provided you or visiting www.parl.gc.ca. You will likely 
want to write and phone to the constituency office. 

RVDA staff may ask that you meet the MP with another RVDA member.

If so, some coordination will be required to set a date. Once you have confirmed a meeting with your MP, 
please contact Madison to notify her of the date and time of the meeting for recording and tracking.



It is entirely possible that the MP/MPP/MLA may not have significant knowledge on the RV and 
camping industry as a whole, and meeting to discuss broadly how RV dealerships operate and how they 
serve their communities is important, but the focus of the meetings should be primarily on the shortage 
of skilled workers in the RV industry and the critical need to invest in camping and RV infrastructure.

RVDA Background & Key Messaging

The Recreation Vehicle Dealers Association (RVDA) of Canada is a national, volunteer federation of 
provincial and regional RVDA associations and their members who have united to form a professional 
trade association for all businesses involved in the recreation vehicle industry. The core objective of the 
RVDA of Canada is to bring together and represent the retail businesses involved in the recreation 
vehicle industry across Canada, thus providing the support and strength to protect and promote the 
interests and welfare of Canadian RV Dealers, and to maximize the potential of the industry for all 
involved.

RVing in Canada also has a considerable impact on the Canadian economy. The manufacturing, 
purchasing, servicing, and use of recreation vehicles contributes billions – both directly and indirectly – 
to the Canadian economy each year. In 2017, the RV industry supported 66,000 jobs and there was $6.1 
billion in total spending- about $3.4 billion of that was for the sales and servicing of RVs. There are over 
4,231 campgrounds operated across Canada, each offering a unique experience for Canadians and 
international visitors. Canada’s 2.1 million RV owners took an estimated 8.2 million RV trips in Canada in 
2017. Further to this, Canadians who rented RVs took an estimated 612,000 trips in Canada bringing the 
total to 8.8 million RV trips. With an estimated $3.3 billion in spending from these trips, RV tourism is 
the largest contributor to the overall impact by a significant margin.

MP Talking Points - The Issues



The shortage of skilled workers remains a key concern for the RV industry. Currently, out of 1080 full-time RV 
service technicians throughout Canada, only half have the Red Seal Designation.

There are currently only two programs in Canada that offer RV service technician apprenticeship training – in 
British Columbia and Alberta. Each of these programs provide Red Seal Designation that is accepted nation-wide.

The existing programs reach full enrolment each year and often hold waiting lists for an additional several dozen 
prospective students.

Training programs are offered in other provinces but they are not accepted as full apprenticeship programs. As a 
result, few RV service technicians who actually work in the industry are classified as apprentices.

We applaud the government for the focus on skills and training in budget 2019. New measures such as the 
Canada Training Benefit, more funding for Skills Canada and the new apprenticeship strategy will help Canadians 
get the skills they need.

We look forward to working with the government in the development of the new apprenticeship strategy.

Recommendation:

The Government of Canada should provide targeted and dedicated investment in camping/RV 
infrastructure in Canada’s National Parks. The 119 Federal campgrounds are comprised of over 
10,800 campsites. Of these sites, 7911 or 80% remain un-serviced. Investing in camping/RV 
infrastructure will play a critical role in the overall contributions of the tourism industry to future 
economic development and prosperity. 

There are over 4,231 campgrounds operated across Canada, of which 119 are Federal. Each offers a unique 
experience for Canadians and international visitors. As campground services continue to rise in demand, critical 
infrastructure needs -such as sizing requirements to accommodate larger RVs and access to appropriate 
electrical outlets and waste disposal facilities -remain unfunded. 

As RVing is a large component of tourism, both internationally and domestically, investment in camping and 
RVing infrastructure will play a crucial role in the overall contributions of the tourism industry to future economic 
development and prosperity. Upgrades in infrastructure are essential if we want to be able to ensure the future of 
this industry and make it more accessible to all Canadians. 

Increased Support for Skilled Workers in the RV Industry

Recommendation:
Due to the geographic constraints of the existing programs, the Government of Canada should 
create an Apprenticeship Travel Grant that could be used by those who are required to travel in 
order to undertake an apprenticeship training program. This Grant should be targeted towards those 
enrolled in programs that are not offered in their city, town or province.

This Grant should be a taxable cash grant of $2,000-$4,000 per person per year in order to provide 
support for such items as travel costs, lodging, and care arrangements for families.

Critical infrastructure in our national parks and tourism investment to support
the RV industry is needed:



Sample Letter for MP Outreach

(Insert Date)

(Insert Name and Address)

Dear (Insert MP Name),

I am a RV dealer in your riding at (Insert Business Name). I employ a number of your constituents. As a member of the 
Recreation Vehicle Dealers Association (RVDA) of Canada and a business owner in your riding, I wanted to reach out 
regarding two key issues of concern in our industry: the shortage of skilled workers in the RV industry and the critical need to 
invest in camping and RV infrastructure across the country. 

The Recreation Vehicle Dealers Association (RVDA) of Canada is a national, volunteer federation of provincial and regional 
RVDA associations and their members who have united to form a professional trade association for all businesses involved 
in the recreation vehicle industry. The RVDA of Canada and RV dealers are committed to making RVing and Camping a 
recognized element of Canada’s tourism sector. A growing number of Canadians continue to pursue the RV lifestyle as an 
affordable vacation choice, while campgrounds play an increasingly important role as drivers of economic activity and job 
creation in small communities across the country. 

A recent study shows that RVing in Canada has considerable economic benefits; the manufacturing, purchasing, servicing 
and use of recreation vehicles contribute billions – both directly and indirectly – to the Canadian economy each year. In fact, 
in 2017, the RV industry supported 66,000 jobs and there was $6.1 billion in total spending- about $3.4 billion of that was for 
the sales and servicing of RVs. There are over 4,231 campgrounds operated across Canada, each offering a unique 
experience for Canadians and international visitors.

However, challenges such as the shortage of skilled trade workers and the need for increased investment in RV and camping 
infrastructure, remain key concerns. 

Currently, out of 1080 full-time RV service technicians throughout Canada, less than half have the Red Seal Designation. 
There are currently only two programs in Canada that offer RV service technician apprenticeship training – in British 
Columbia and Alberta. Each of these programs provide Red Seal Designation that is accepted nation-wide. A recent study by 
Indeed Canada listed RV technicians as one the hardest-to-fill small and medium business jobs. Government action is 
crucially needed to address this issue. 

We applaud the government for the focus on skills and training in budget 2019. New measures such as the Canada Training 
Benefit, more funding for Skills Canada and the new apprenticeship strategy will help Canadians get the skills they need.

I would welcome the opportunity to arrange a meeting with you in your constituency office to discuss these important issues 
further.

Sincerely,

(Insert your Signature)

(Insert your Name, Title and Address)



Meeting Guide - Before and After the Meeting

Before the Meeting

Look at the official’s biography and related information online: 

• What party? 

• Any particular interests that may be relevant (positively or negatively)? 

• What parliamentary committee(s) do they belong to? 

• Possible knowledge of the RV and camping industry? 

• Take the “leave-behind” information kit sent by RVDA and print 2 copies since the assistant is often 
  present. 

• If attending with someone else, discuss who will say what. For example, if with another member, one 
  may be comfortable with a particular issue. 

• Prepare what you will say. Even if the meeting is scheduled for 30 minutes, prepare for 15 minutes as 
  the MP may be late or have to leave early. It is better to not be caught off guard by such a (common) 
  situation.
 
• Read the key messages provided in this Guide. 

After the Meeting

• Complete the De-briefing Questionnaire after the meeting and return it by email to madison@impact
  canada.com, along with a photo if you have one so it can be posted for social media purposes.

• At any time feel free to call Madison Simmons at Impact Public Affairs (613-233-8906) if you have 
  questions or concerns, or to report good news. 

• If the MP asks for additional information, please ask RVDA. We’ll provide it so that you can forward it   
  to the MP/MPP/MLA. 

• Send a thank you e-mail or letter. 



The following outline is a suggestion as to an approach to the meeting. Be prepared to adapt, for example if the MP begins with 
questions. Throughout the meeting, please keep in mind that you are there on behalf of RVDA. If you find yourself discussing 
matters other than the issues explained in this guide, be careful to not take positions on behalf of RVDA, especially since there are 
issues on which RVDA does not take a position. In such a discussion, be sure to explain that those are your personal views.

Ask if an assistant can take a photo using your phone (if you feel comfortable doing so), and advise RVDA will be 
posting images to social media.

Meeting Guide - During the Meeting

Open your meeting(s) by thanking the MP/MPP/MLA for having taken the time from his/her busy schedule to meet 
with you and discuss these important issues.

Introduce yourself and RVDA

First, talk about your job:

• Your dealership and the products you sell

• Your areas of interest and/or background

• Give an overview of your sector and the kinds of people you work with within the community

Next, introduce RVDA:
 
• The Recreation Vehicle Dealers Association (RVDA) of Canada is a national, volunteer federation of provincial and regional 
  RVDA associations and their members who have united to form a professional trade association for all businesses involved 
  in the recreation vehicle industry. The core objective of the RVDA of Canada is to bring together and represent the retail 
  businesses involved in the recreation vehicle industry across Canada, thus providing the support and strength to protect 
  and promote the interests and welfare of Canadian RV Dealers, and to maximize the potential of the industry for all involved.

Say a few words about the purpose of your meeting: 

• The RV industry generates significant economic benefits and dealerships are essential to the prosperity of the community 
  where they are located.

• The Federal Government should address the shortage of skilled workers in the RV industry.

• It is essential that the federal government continue to invest in RV and camping infrastructure across the country. 

Key messages 

• Be prepared to “elevator pitch” the key messages: be clear about what it is you would like and what they can do. 

Do not hesitate to share personal anecdotes with your MP. They can be very receptive to pieces of information that 
have a personal touch and in which you may have been directly involved. 

You can mention that you will be providing an update on your meeting to RVDA. 

Pay attention to the time you have been allotted. Your MP will appreciate your understanding that he/she has many 
commitments that must be kept. 

The MP may have questions on these issues or other RV and tourism industry related topics 

At the end of the meeting, briefly summarize the key points discussed. Make sure to add that if he/she has any 
questions, to not hesitate to either personally contact you, or RVDA directly. Leave the paper information provided by 
RVDA with the MP and the assistant, if present. 



Your Name: ___________________________________________________________________________

Company You Represent: ______________________________________________________________

Business Address: ____________________________________________________________________

Email: ____________________________________ Telephone Number: ________________________

Name of MP that you met with: ________________________________________________________

Constituency: ___________________________________ Date of Meeting: _____________________

Party of MP: ______________________________ Duration of Meeting: ________________________

I found this individual to be:

Knowledgeable of the issues facing RV and camping industry        Yes            No

Supportive of our key messages       Yes            No

Interested in more information          Yes             No

Additional Comments: _________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

Please complete and return by e-mail to madison@impactcanada.com

Debriefing Questionnaire
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